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It’s all about the scope of work 

Scope 
of  

Work 

What work 
needs to be 

done outside of 
the University? 

Who is best 
suited to do 

the work?  

What are the 
sponsor terms 

and 
conditions? 

How will we 
know that the 
work is being 

done?  

Presenter
Presentation Notes
When the proposal is being put together the PI needs to know whether the work done outside the institution will be a: 1) subaward/subcontract; 2) consulting agreement and or 3) vendor (purchase order)The PI should ask these questions and involve the Sponsored Programs Office as early as possible in their deliberations: if the work is to be handled by a vendor then it may require evidence that due diligence has been followed in secuing multiple quotes or bidsIn all cases the PI needs to provide documentation (sole source justification or multiple bid) for why the entity selected is the most appropriate choiceOnce an award is made then the subaward must be crafted to includes the applicable terms and conditions from the sponsorIf the subrecipient is a “high risk entity” then additional terms may need to be added.Need to ensure that all compliance materials are documentedHow will we know that the work is being done? We must have documentation that an annual process has taken place to ensure that the work was doneVerification from SPA to PI and from Subrevipient to PIIf work is not being done documentation concerning the remedy must be on fole



Are we all on the same page? 

Presenter
Presentation Notes
Investigators need to make sure that they have process in place to monitor the work and ascertain that it is being completed Investigators and department administrators need to review invoices prior to having the subrecipient paid to ensure that the charges are in accordance with the approved budgetWhen Pis are not getting what they need from the subrecipient either in terms of the scientific collaboration, timely receipt of annual progress reports or timely and/or appropriate spending then they need to alert their sponsored programs offices



Communication 

versus 

Presenter
Presentation Notes
Augusta University best practicesWe meet with faculty and their staff and department administrators when a new award is made; to ensure that the terms and conditions are understood We also want to know what work is being done so that we can properly assist When we have complex awards with many subawards—particularly clinical trials we will discuss how capitated trials will be structured



Compliance 

• Deciding on who  is best suited 
to do the work and how long 
the work will take and much it 
will cost are just the beginning. 

• Subaward compliance entails 
gathering documentation that 
all regulatory approvals are in 
place at the subrecipient 
institution 
 

 

Presenter
Presentation Notes
Use of animals and humans (IRB, and IACUC)Need for a data use agreementAssessment of risk : if necessary ensuring that standard terms are amended to ensure that risk is mitigatedWork with PI and postaward �



Subaward Management 

• Keep office metrics on timely issuance of subs (within one month of receiving 
NOA) 

• Recommend a dedicated staff person 
• Monitor for timely expenditure   
• Monitor for accuracy of charges (Department and SPA) 
• Ensure that PI does an annual review and certifies that work is being 

accomplished 
• Ensure timely closeout 
• Provide training for staff  
• Update research community –Research Town Halls 
• Focus on ensuring staff expertise and accessibility 
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