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Project Summary

1. How was the UPT initiative started

2. A community Resource

3. The Potential  Benefits of an UPT

4. A Partnership: FDP, IAA, USDA, OLAW, DoD and VA



What’s the objectives of the UPT?

1. Tailored to species most 
commonly used (i.e., mice and 
rats);

2. Only include information 
needed by the IACUC to 
conduct the review;

3. Provide as much information 
as possible to the PI (use 
check boxes); and

4. Keep it user friendly for all.



UPT Use will not be Required

Disclaimer:    

• Once the UPT is finalized and made available 
through the OLAW and IAA website, it can be used 
as a resource by any interested party.

• The use of the template will not be mandated by 
OLAW or the USDA.



IACUC Community Input on the UPT

It’s been a team effort!

1. Discussions on the UPT started around 10 years ago at Best 
Practice Meetings, which formalized during 2017-18 meetings.

2. Continued input from community members including academia, 
industry, VA, DoD, OLAW and the USDA through FDP.



Status Update

What Progress has been made?

1. A draft template was developed through IAA;

2. The UPT was divided into sections;

3. Section were provided to subcommittee members for 
comments; and

4. The initial draft was updated to included 
subcommittee members’ ideas.



Next Steps

1. The complete and updated draft will be provided in its 
entirety to FDP subcommittee members.      

2. A Zoom meeting(s) will be established for round table 
discussions by the subcommittee.

3. Once the subcommittee has finalized the UPT user testing will 
begin
a. Researchers
b. Veterinarians,
c. IACUC Administrators, and 
d. IACUC members  

4. The final UPT will be made available

to the community.



Estimated Timeline



UPT Outline

Sections:

1. Administrative Information

2. Species information and justification for animal use

3. General Animal Activities Description (previously know as the 
experimental design)

4. Procedures

5. Departures & Justifications

6. Hazardous Materials Use

7. Acknowledgements



Administrative Questions (1/2)



Administrative Questions (2/2)



Administrative Questions



Animal Information



Justification for Animal Use



General Animal Activities
i.e., Experimental Design



Procedure Questions

1. Blood Collection

2. Euthanasia

3. Behavior Studies

4. Etc.



How about survival surgery?

Aseptic technique means to use a series of practices and procedures that help to 

prevent contamination from pathogens.  Survival surgery must be performed using 

aseptic technique.  Consequently, please check yes to provide assurance that the 

following process will be followed to ensure aseptic technique is used.

The instruments and/or medical devices will be sterilized (e.g., autoclaved) prior to 

each surgery.  The surgical area/table will be decontaminated using an appropriate 

disinfectant.  The surgeon will wear, at minimum, a mask, a surgical cap/bonnet, 

sterile gloves, and a clean scrub top, disposable gown, or lab coat.  The surgical 

site will be prepared by removing the hair followed by at least three alternating 

scrubs of disinfectant (e.g., betadine, chlorhexidine) and rinse (e.g., ethanol, 

warmed saline, sterile water) ensuring to remove any remaining visible debris.

[  ] Yes [  ] No,   please explain <Text Box>



Steps must be taken to avoid or minimize discomfort, pain and distress associated with the surgical 
procedure.  Please respond to the following information.

1. Please check yes to provide assurance that sterile ophthalmic ointment 
will be applied to each eye.

[  ] Yes [  ] No,   please explain <Text Box>

2. Please check yes to provide assurance that thermoregulatory support 
will be provided, and the animal will be continuously 
monitored while under anesthesia.

[  ] Yes [  ] No,   please explain <Text Box>

Minimize discomfort, pain…



1. Please select the anesthesia that will be used for this 
surgery.  Check all that apply

❑ Isoflurane (4-5% induction and 1-2% for maintenance) – inhalant

❑ Ketamine (80-120 mg/kg) + Xylazine (5-10 mg/kg) – IP injection

❑ Pentobarbital (Nembutal) (40-60 mg/kg) – IP injection

❑ Other, please provide the anesthetic, dose and method of application 

Anesthetic and Analgesia Use



1. Please select the analgesia that will be used for this surgery Check all that apply

❑ Buprenorphine (.05 -.1 mg/kg ) every 6-12 hours – SC or IP injection

❑ Carprofen (5 mg/kg) every 24 hours – IP injection

❑ Ketoprofen (2 - 5 mg/kg) every 12-24 hours – SC

❑ Other, please provide the anesthetic, dose and method of application

2. Please check yes to provide assurance that the selected analgesia will be 
provided through the post operative recovery period (i.e., until the surgical 
sutures or clamps are removed).

[  ] Yes [  ] No,   please explain <Text Box>

Anesthetic and Analgesia Use



1. It is not the IACUC’s role to assess hazardous agent use, but the role of 
the IBC or other safety group on campus.  

2. The IACUC question could list the agents being proposed and then the 
safety person (or if a pre-defined list is used by the IACUC Admin), could 
select those protocols requiring a deeper safety review and provide the 
necessary safety specific questions for the safety committee to review. 

Hazard Agents



Questions/Thoughts


