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CUSP = Compliance Unit Standard Procedure

Goal: 
Develop an 
online venue 
where 
participating 
institutions 
can share 
standard 
procedures 
used in animal 
care 
protocols.



Current Project Status

Dev Team:

Jaret Langston

David Wright

Testers:

Scott Bury

Elaine Kim

Ellen Ladenheim

Eva McGhee



CUSP Sharing Site



Development: Next Steps

Alpha

Beta

Pilot

Go Live!

•System construction

•Initial testing of system

•Identify major bugs, usability issues or   
feature gaps

•Tech team + 2-3 institutions

•Second phase of testing

•Addition of download and SSO features

•Identify bugs and other technical issues

•6-8 institutions

•Last phase before release

•Simulates how system will be used in real life

•Evaluate qualitative aspects (e.g.,  how user 
friendly is the system)

•15-20 institutions

•Initial release limited to FDP community (~200 
institutions).

•Site will be opened to larger research 
community in 2021.

(in progress!)

(starting October 2020)

(Q4 2020)

(Q1 2021)



Beta Testing Phase: Preparation

Testers:
• Stuart Berr (University of Virginia)

• Madeline Budda (University of Oklahoma Health 

Sciences)

• Steve Crowley (Harvard)

• Viola Devine (Penn State)

• Eva McGhee (Charles R. Drew)

• Melanie Lucas (Penn State)

• Nick Newfinch (Harvard)

• Rachel Panas (Penn State)

• April Ripka (Penn State)

• Kerrey Roberto (University of Arkansas for 

Medical Sciences)

• Cyndi Rosenblatt (Medical University of South 

Carolina)
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• Revised testing plan and updating test 

cases.

• Will collect additional feedback to help 

with implementation (e.g., FAQs).

• Training of testers completed!



Other Progress

• Finalized steering committee charter

• Updating CUSP page on FDP website

• Gathering information re: national and 

regional/local meetings

• Developing business processes (and 

supporting materials) for onboarding new 

institutions and reviewing flagged 

procedures

• Drafting Help Page content for new users 

(e.g., data dictionary, user definitions)



Questions?


