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Content Copyright 

All content included in this session is the property of the presenter(s), and is 

protected by United States and international copyright laws. Certain materials 

are used by permission of their respective owners. The course content may not 

be reproduced, transmitted, or shared in any way without the prior written 

permission of the presenter(s). 

Access to this presentation should not be construed as a license or right under 

any copyright, patent, trademark or other proprietary interest of PRIM&R or third 

parties.



4

Disclosures: Madeline Budda, Jaret Langston, Aubrey Schoenleben
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Learning Objectives

1. Provide an overview of the CUSP project and the 
responsibilities of participants using the system.

2. Demonstrate how participants can utilize the system through 
the use of a model.

3. Share the current status of the project and future timelines.
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Background

• Transition to electronic protocol management 
system motivated development of standard 
procedures.

• Development and approval of standard procedures 
– OAW staff, veterinarians and the IACUC.

• Current library includes 
• 897 standard substances
• 656 standard procedures

Draft by 
Reviewer or 

Resident

Veterinary 
Pre-Review

IACUC 
Review

Approval
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It’s Not Just Us…

• Animals research regulations identified as a 
top source of administrative burden.

• Protocol review process “unnecessarily 
complex and time consuming.”

• Identifying a mechanism to reduce the time 
and effort needed to create and review 
protocols would reduce this burden for 
researchers and IACUCs.

1. National Science Board. 2015. Reducing Investigators’ Administrative Workload for Federally 
Funded Research. Retrieved from: https://www.nsf.gov/pubs/2014/nsb1418/nsb1418.pdf 
2. 21st Century Cures Act. January 2017. Retrieved from: 
https://www.congress.gov/114/bills/hr34/BILLS-114hr34enr.pdf 
3. Federal Demonstration Partnership. 2018. Faculty Workload Survey Results. Retrieved from: 
http://thefdp.org/default/assets/File/Presentations/FDP%20FWS3%20Results%20Plenary%20Jan1
9%20fnl.pdf
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Goal of the CUSP Project

Develop an online 
venue where 
participating 
institutions can 
share standard 
procedures used 
in animal care 
protocols.

CUSP
SHARING

SITE
CUSP = Compliance Unit Standard Procedure

Partnered with Federal Demonstration Partnership
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Benefits

9 Reduced administrative burden for 
researchers, IACUCs and IACUC staff.

9 Support development of high quality 
animal care protocols.

9 Provide consistency within and across 
institutions.

9 Support knowledge sharing within the 
animal welfare compliance community.
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Site Guidelines

• Participating institutions have the opportunity and 
expectation to contribute.

• Each institution is expected to maintain their 
contributions as updates occur.

• Each procedure must be reviewed and approved 
by the individual institution’s IACUC prior to use.

• The specific content of procedures will not be 
reviewed, approved, or endorsed by the FDP or 
regulatory agencies.
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Working Group
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Data Import & Export
Michelle Brot, Jaret Langston

Data Organization
Scott Bury, Eva McGhee

Species Team
Denise Ancharski-Stutler

Procedure Team
Eva McGhee

Form Team
Jeremy DeRicco, Robert Kerley

Data Storage & 
Maintenance

Madeline Budda, Curtis Van Slyck

Currently 89 members from 50 institutions



12

Development Site Demo
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Site Access & User Roles
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Procedure Activities
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Procedure Type Categories
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Example: Buprenorphine Analgesia
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Example: Euthanasia
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Example: Blood Collection
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How Can My 
Institution Use CUSP?
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Use Cases

• Something for Everyone
• IACUC 

• Veterinarians

• Researchers

• Institutional administrators

• Reduction of administrative burden
• One place to find and share procedures

• Focus on methodology

• Procedures can be incorporated directly into protocols

• Best practices
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What’s the current
status of CUSP?
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CUSP Project Timeline

Working Group 
Formed

March 2017

Pilot 
Project 

Approved

October 2017

Site 
Design & 
Function

February 2019

Initial Site 
Development Pilot

Impact 
on 

Burden

In progress! Fall 2019
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Strategy for Development Phase

Alpha

Beta

Pilot

• System construction

• Initial testing of system

• Identify major bugs, usability issues or   
feature gaps

• Tech team + 2-3 institutions

• Second phase of testing

• Simulates how system will be used in 
real life

• Identify bugs and other technical issues

• 6-8 institutions

• Last phase before release

• Identify bugs and other technical issues

• Evaluate qualitative aspects (e.g.,  how 
user friendly is the system)

• 15-20 institutions

(In progress!)

(Summer 2019)

(Fall 2019)



Questions?

Want to chat further?
Email Aubrey Schoenleben (aubreys@uw.edu) or Sally Thompson-Iritani (sti2@uw.edu)



Thank you!

Want to chat further?
Email Aubrey Schoenleben (aubreys@uw.edu) or Sally Thompson-Iritani (sti2@uw.edu)
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Data Organization: Parent/Child Model

Parent 
Procedure

Variation 
#1

Variation 
#2

Variation 
#3
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Adjuvant Carcinogen Parasite

Analgesic Cell, Cell Line, or Tissue Pesticide

Anesthetic Chemical Agent Prion

Antibiotic Chemotherapeutic Radiological Agent

Antibody Cytokine
Reproductive 

Hazard/Teratogen

Antiemetic DNA/RNA Toxin

Antifungal Fungi Tracer

Antimicrobial Hormonal Regulator Vaccine

Antiparasitic Immuno-suppressant Viral Vector

Antiviral Infectious Agent Virus

Bacteria Nanoparticle Other

Biological Agent Nutritional supplement None / N/A

Blood or Body Fluids Paralytic Agent

Substance Types
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Data Import & Export

Low Tech
Manual

CSV (Excel)

High Tech
JSON
API

Image Source: www.flrunning.com
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Site Access & User Roles



30

Single Sign On: Central Authentication Service (CAS)
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Development Phase: Tentative Timeline


