
Compliance Unit Standard 
Procedure (CUSP) Project

Aubrey Schoenleben and Sally Thompson-Iritani
March 21, 2018



2

All content included in this session is the property of the presenter(s), and is 
protected by United States and international copyright laws. Certain materials 
are used by permission of their respective owners, and those are marked 
accordingly. The course content may not be copied, reproduced, republished, 
linked, uploaded, posted, transmitted, or distributed in any way without the prior 
written permission of the presenter(s). 

Access to this presentation should not be construed as a license or right under 
any copyright, patent, trademark or other proprietary interest of PRIM&R or third 
parties.

Content Copyright
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Speaker Introductions
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1. Review an in-depth analysis of the CUSP project, including 
its uses and structure.

2. Examine how data will be organized, and how to import 
and export data.

3. Discuss the responsibilities of participants using the 
system.

4. Share information on the current status, future timelines, 
and what attendees should watch for moving forward.

Learning Objectives
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§ Protocol preparation and review 
extremely time and effort 
intensive.

§ A lot of back and forth 
clarifications during review

§ Inconsistent review/comments

Background

Image Source: parade.com



7

§ Institution grappled with the efforts to develop standard 
templates for common procedures

§ List of Standard Templates

§ Coded in an excel sheet

§ Assigned it to people 

§ Nothing happened L

Prioritize
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• Transition to electronic protocol 
management system motivated
development of standard procedures.

• Development and approval of standard 
procedures – OAW staff, veterinarians 
and the IACUC.

• Current library includes 
• 897 standard substances
• 656 standard procedures

Background

Draft by 
Reviewer or 

Resident

Veterinary 
Pre-Review

IACUC 
Review

Approval
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Sharing…
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FDP

http://sites.nationalacademies.org/pga/fdp/index.htm
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Develop an online 
venue where 
participating 
institutions can 
share standard 
procedures used 
in animal care 
protocols.

Vision

CUSP
SHARING

SITE CUSP = Compliance Unit Standard Procedure
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ü Reduced administrative burden for 
researchers, IACUCs and IACUC staff.

ü Support development of high quality 
animal care protocols.

ü Provide consistency within and across 
institutions.

ü Support knowledge sharing within the 
animal welfare compliance community.

Benefits
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Data Import & Export
Michelle Brot, Jaret Langston

Data Organization
Dave Martin, Eva McGhee

Species Team
Denise Ancharski-Stutler

Procedure Team
Eva McGhee

Form Team
Jeremy DeRicco, Robert Kerley

Data Storage & 
Maintenance
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Currently 76 members from 40+ institutions
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Data Import & Export

Low Tech
Manual

CSV (Excel)

High Tech
JSON
API

Image Source: www.flrunning.com
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Parent/Child Model
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Parent/Child Model
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Surgery

Behavior
Tests

Survival

Non-Survival

Cardiac

Cranial

Kidney

Data Organization

• Procedures will be 
characterized by various 
attributes, such as species 
or procedure type.

• Granular organization → 
Pick Lists
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Site Access & User Roles
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Site Access & User Roles
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Participating Institution 
Expectations

Opportunity and expectation to contribute

Maintain contributions as updates occur

Review and approve at local IACUC prior to use.

Regulatory Agencies

The specific content of a procedure will not be reviewed, 
approved, or endorsed by the regulatory agencies.

Regulatory agencies are participants in the monthly calls and 
contribute ideas.

Accrediting Agencies Membership and representation on the working group 
encouraged.

AAALAC sees potential for future global sharing opportunities

Site Guidelines
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CUSP 
Sharing 
Site
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CUSP 
Sharing 
Site
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Timeline

Working Group 
Formed

March 2017

Pilot 
Project 

Approved

October 2017

Site 
Design & 
Function

In progress!

Initial Site 
Development Pilot

Impact 
on 

Burden



28

Request for Information:
Reduce Administrative Burden in Animal Use



Questions?

Want to help?
Email Aubrey Schoenleben (aubreys@uw.edu) or Sally Thompson-Iritani (sti2@uw.edu)



Thank you!

Want to help?
Email Aubrey Schoenleben (aubreys@uw.edu) or Sally Thompson-Iritani (sti2@uw.edu)
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§ How helpful would this kind of tool be at your 
institution? Why or why not?

§ What features would be desirable? Not 
desirable?

Questions!


