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Welcome to New Institutions and New Faculty

Representatives

Allen Institute

Boston VA Research Institute

Bowie State University

California Polytechnic State University
California State University Los Angeles
Children's Hospital Los Angeles
Cleveland State University

Cold Spring Harbor Laboratory

Fred Hutchinson Cancer Research Center
Harvard Medical School

Kansas State University

Lehigh University

Loyola Marymount University

Mayo Clinic

MedStar Health Research Institute
Memorial Sloan Kettering Cancer Center
Montana State University

Morehouse College

New Mexico Institute of Mining and Technology
North Carolina Agricultural & Technical State University
Oregon State University

Princeton University

Regenstrief Institute, Inc.

Research Institute at Nationwide Children's Hospital
RF SUNY - Binghamton University

RF SUNY - University at Buffalo

RFSUNY - University at Albany

Rochester Institute of Technology
Rutgers, The State University of NJ
Tennessee State University

Tennessee Technological University
Texas A&M University-Corpus Christi

The Broad Institute of MIT and Harvard

The Regents of the Univ. Of Calif., U.C. San Diego

The Regents of the University of California, Merced
The Regents of the University of California, Santa Barbara
The Regents of the University of California, Santa Cruz
The Research Foundation for SUNY @ Downstate Medical
Center

The Salk Institute for Biological Studies

Thomas Jefferson University

University of California, Riverside (UCR)

University of California at Davis

University of California Berkeley

University of California, Agriculture and Natural Resources
University of California, Irvine

University of California, Los Angeles

University of California, San Francisco

University of Louisville

University of Mississippi

University of Nevada Las Vegas

University of Nevada, Reno

University of New Hampshire

University of Oklahoma Health Sciences Center
University of Oregon

University of Rhode Island

University of Texas MD Anderson Cancer Center
University of the District of Columbia

University of Vermont

University of Wisconsin - Milwaukee

University of Wyoming

Vanderbilt University Medical Center

Virginia Polytechnic Institute and State University
Wake Forest University Health Sciences

William Marsh Rice University



Membership Participation

Participation by individuals specializing in compliance, accounting, and
other research administration disciplines are encouraged.
Participate actively in FDP general membership meetings in-person
and on-line.

Participate on committees, subcommittees, or working groups, as
appropriate.

Participate in new or ongoing FDP demonstrations, as appropriate.
Maintain an accurate and current institutional profile in the FDP
Expanded Clearinghouse.

Use FDP Subaward Templates wherever possible.

Complete an Annual Report, as requested.

Remit the annual membership dues upon receipt of an invoice.
Work hard to reduce administrative burden associated with the
management of Federal research awards.



The Faculty Role in the FDP

Faculty Representatives have been part of FDP since
1996, the beginning of Phase 3 of the FDP

Faculty represent experiences in managing federal
awards and often serve as a liaison between the FDP
and home institutions

Faculty provide important insights to Federal partners
about grant implementation, the institutional
environment and their role at the cross-section of
research, knowledge dissemination, training and public
impact of the nation’s research investment



About the Faculty Committee

Faculty work as a committee of the whole, but also in a cross cutting
fashion across the organization as co-chairs, leaders of
demonstrations, liaisons, and heading initiatives

The Faculty Committee of the FDP consists of all named institutional
faculty representatives of the FDP

The Faculty Committee meets as a committee of the whole during each
FDP meeting

The Faculty Committee activities are coordinated through a steering
committee consisting of co-chairs and liaisons to FDP committees and
initiatives; the Steering Committee meets monthly throughout the year
to plan the Faculty program activities at FDP meetings and coordinate
across initiatives of the FDP



About the Faculty Steering Committee

Connecting throughout the FDP

Michele Masucci* — Elected Chair of Faculty Committee
John Hildebrand — National Academies Liaison

George Uetz — Co-Chair, Communications Committee
Jerry Cohen — Co-Chair, Joint Application Design (JAD)
Larry Sutter®* — Co-Chair, Membership Committee

Alice Young — Liaison, Research Administration Committee
Susan Sloan* — Director of GUIRR

Sandy Schneider — Lead Scientist, Faculty Workload Survey
David Robinson* — Liaison, Finance Committee

Laura McCabe — Liaison, Foreign Influence Working Group
Jason Carter — Co-Chair, Nominations Working Group
Robert Nobles* — Co-Chair, Infrastructure Committee

* Members of FDP Executive Committee



FDP Phase VIl Strategic Goals

Demonstrate positive impact on administrative
efficiency and effectiveness

Institutionalize evaluation to measure the relevance
and impact of FDP

Strengthen resources and infrastructure to sustain
FDP growth

Actively engage community partners —
administrators, faculty, and federal representatives

Tell a powerful FDP story to internal and external
audiences



Activities and Successes of FDP and Faculty

Committee

Demonstrations

IRB Wizard | FCIO Clearinghouse | Subrecipient Monitoring
Clearinghouse | SciENcv |Star Metrics | CUSP

Convening

Keynotes | Plenaries| Panels | Technical Updates | Roundtable
discussions | Seeking and building partnerships

Reporting

Workload Survey | Family Friendly Report | NAS and others|

Changing Culture of Research

FDP Templates | Sharing FDP Updates at Member Institutions |
Resources for Improved Research Administration | Leveraging
FDP experience at home institutions



Faculty Workload Survey

3" jteration of survey completed and reported on FDP Website in
2020

* First two surveys of Federal Pls at FDP member institutions showed 42%
of effort on grants related to administrative tasks not associated with
the research

* Third survey shows that has increased to 44% for Federal Pls

Body of work to support both understanding of faculty work, life,
balance, satisfaction with implications for:

* Training next generation of researchers

e Value of science investment

* Highlighting areas for quality and efficiency improvements, leading to
FDP voice in a number of administrative burden discussions and leading
to new legislation

Informs faculty participation across other activities within FDP as
well as at home institution
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Current and Future Faculty Activities

* Major initiatives and opportunities for participation

include:

* Implementation of the faculty workload survey

®* Development of FDP evaluation metrics

®* Working group on FDP publications

® Faculty Administration Collaboration Team (FACT)

® Cross cutting engagement across the FDP and representation of
Faculty perspectives in research administration throughout
those activities

* |dentification of Faculty relevant demonstration projects

®* Convening program activities at FDP meetings that represent
and reflect Faculty perspectives on FDP topics

®* Engagement with the Federal Representatives on the faculty
experience



Break Out Discussions

* 20 Minute break out sessions to discuss current and
future activities
* Topics
* Faculty workload survey
* Development of FDP Evaluation approach
FDP Scholarly publications
Potential Demonstrations and collaborations
* Program planning
°* Engagement with Federal Representatives
* Miscellaneous

* Background — Information Needs — Action Steps



Report Out from Break out Discussions

* Report out from each group:

* Faculty workload survey

* Development of FDP Evaluation approach
FDP Scholarly publications

Potential Demonstrations and collaborations
® Program planning

°* Engagement with Federal Representatives

* Miscellaneous

* Next Steps and Continued Engagement



Thank you for your Participation

Join us for the Faculty Virtual Happy Hour Tomorrow —
Wednesday January 13, 2021 at 6 PM!

Contact for Michele Masucci: masucci@temple.edu

Contact for Robert Nobles: robert.e.nobles@emory.edu
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