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EXTERNAL EVALUATION 2019
SUMMARY & HIGHLIGHTS
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External Evaluation Objectives
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Increase User Adoption of Grants.gov Transformation
Start from the “grass roots”—identify “power users” of Grants.gov system 

Confirm feature priorities
Based on themes extracted from the user feedback from previous year 

Validate the new User Experience
Is it easier or more streamlined to complete the tasks 

Identify major deltas in our functional representation of the requirements 

Identify major showstoppers

It’s Not Too Late! Feel free to provide your feedback, we are continuing to update and enhance beta.grants.gov



What Was Evaluated?
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• Home Page
• Register for An Account
• Affiliate to an Organization
• Search for Funding 

Opportunities
• Complete an Online 

Workspace
• Check your Application
• Submit to Beta.Grants.gov



Grants.gov Home Page
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Streamlined Registration
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Search for Grants
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Complete Workspace Application Forms
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External Evaluation Summary & Highlights
Total of ~90+ participants
Applicants and Grantors in Kickoffs, Guided Sessions, Office Hours 

Over 50+ Applicant Organizations represented

3 Federal Agencies represented

290+ feedback items
Majority of feedback focused on enhancements and user-experience

Duration: Mon. June 17, 2019 – Fri. July 12, 2019
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Applicant Organizations Who Participated
Over 50+ Applicant Organizations represented during kickoffs, guided, and office hours

• Adirondack Health Institute
• American Museum of Natural History
• AppleTree Institute for Education 

Innovation
• Arbor Research
• Arizona State University
• B&A Professional Grant Consulting
• Berkeley County Government
• Cayuse LLC
• Center for Rural Development
• Chesapeake Medical Communications
• Children's Aid
• City of Harrah
• College of Charleston, Cayuse
• Colorado Division of Criminal Justice
• Colorado Springs Utilities
• Colorado State University
• CSD of Knoxville, Inc. 
• Duke University

• East Tennessee State University
• El Paso Community College
• Epicenter Memphis
• Florida Atlantic University
• Florida Gulf Coast University
• Florida Repertory Theatre
• Foundant Technologies: Grant Mgmt Software
• GraceMed
• Health Choice Network
• Iowa State University
• Maricopa County Community College District 

(Phoenix College)
• Mercy Medical Angels
• Metro Health
• Minnesota.gov
• Norman Public Schools
• NV Grant Office
• Ohio State University
• Ohio University
• Orange County Department of Education

• Red Lodge Area Community Foundation
• Shepherd Center
• Snow College
• The Research Foundation for The State 

University of New York
• The University of Texas Medical Branch 

at Galveston
• University of California Riverside
• University of California, Berkeley
• University of Colorado Boulder
• University of Houston
• University of Hudson
• University of Illinois at Urbana-

Champaign
• University of Texas Medical Branch
• University of Virginia
• Vibrant Memphis Inc DBA Epicenter
• Western Michigan University
• Wilson Grant Consulting
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Feedback Summary
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16 Applicants

6 Grantors

73 Anonymous feedback items
Represents people who did not provide 
their email address

Did not include internal team members in 
counts for applicants and grantors



Feedback Breakdown
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Find

8%

Apply

45%
Opportunity Planning & Post

21%

Home & Content

21%

Reg/Auth

5%

Feedback by Module

73

31

24

100

20

Total Feedback (291)

Feedback Types

Feedback Items
Majority of feedback focused on 
enhancements and user-experience

Positive Feedback

User Experience

New Features

Enhancements

Defects

290+



External Evaluation Feedback: 
Enhancements/New Features

Content Apply Opp. Planning Search Reg/Auth

• More info. for Individual 
Applicants

• Privacy Policy – bold to 
stress importance

• User should be directed 
to a landing page when 
logged in 

Lacks content for S2S 
users

• Pre-populate forms with 
SAM data

Revisit the labels for 
required and optional 
fields in forms, consider 
visual cues

• Support addresses with 
PO Box 

• Include a link to look up 
the full ZIP code including 
the + 4

Language should be 
clear about EST vs. EDT

• Like future ability to 
create new app. package 
template "on the fly“--
this is a point of 
interruption (esp. for 
new grantors)

• The notify button does 
not allow to be selected 
for edits. 

• Confusing how the 
Opening Date is Optional 
but the Closing Date is 
not.

UX Improvement: 
Search bar does not 
clearly indicate what to 
search for  

• NavigaƟon : Lose context 
within the site and lack 
navigation to get back to 
where you came from

Navigation: No link to 
just go to the opp. 
search page.  

UX Improvement: There 
is a lot of scrolling. 

• Pre-populate account 
information with SAM 
data

Support additional 
methods to login – not 
only username and 
password

• Support SMS 
verification code for 
registration verification

 Color Checkmarks – Developed and available in beta.grants.gov Gray Checkmarks - Planning to develop
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GRANTS TRANSFORMATION 
SCHEDULE & UPDATES
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Grants.gov Transformation Release Milestones
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Oct Jan Apr Jul Oct Jan Apr

Apply S2S 
Beta 
Launch
Apr. 2020

EE #3
Aug. 2020
Smart Search 
Reports
Grantor and 
Applicant Experience
EE#2 feedback

SOFT LAUNCH
Jan. 2021
GG 2.0 Available for 
subset of Grantors 
and Applicants

LAUNCH
May. 
2021
All 
Applicants & 
Grantors on 
GG 2.0

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Sep Oct Nov Dec Jan Feb Mar Apr MayAug

2019 2020 2021

Current Timeline 
and Key Dates

S2S Alpha 
Launch
Nov. 2019
Grantor S2S (REST)  
in Sandbox 
environment

Launch Milestones

S2S 
Milestones

External 
Evaluations

EE #2
Feb. 2020
Offline and 
Online Submissions
EE#1 feedback

Grantor S2S 
Beta 
Launch
Feb. 2020



What’s Next?
Participate in our next External Evaluation in February 2020

Who:  You! And anyone who wants to participate (grantors,  
individuals, small business, large business, 
universities, and research institutions, etc.)

What:  Offline and Online forms, Submission, etc.

When:  Feb. 2020

Where: beta.grants.gov

Why:  Continual optimization leading up to product Launch

https://beta.grants.gov/ is always open and continually updated. For External 
Evaluation testing interest and questions, please contact UAT@grants.gov
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• Stay connected with Grants.gov through our mobile 
app and social media to find out more about what’s 
coming, new training opportunities, and updated 
resources

Connect with Grants.gov
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Follow us on Twitter:
@grantsdotgov

Video tutorials 
on YouTube

Subscribe to our blog: 
Blog.Grants.gov

?
Bookmark our

Online User Guide
Email Us:

Community@grants.gov

Grants.gov Mobile App
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QUESTIONS?



September 2019

electronic Research Administration (eRA)
OER, OD, National Institutes of Health 
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An Early Stage Investigator (ESI) is a Program 
Director/Principal Investigator (PD/PI) who has 

• completed either their terminal research degree, or 
• end of post-graduate clinical training within the past 

10 years  (whichever is later) 
• And has not previously competed successfully as 

PD/PI for a substantial NIH independent research 
award.

A5



Slide 23

A5 The first two bullets aren’t correct. Should be ‘completed either their terminal research degree or end of post-graduate clinical training 
within the past 10 years (whichever is later)’. Might be a better way to say it but the 10 years doesn’t seem to apply to the terminal 
research degree the way it’s written.
Author, 9/18/2019
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Some ESIs will experience a lapse in their research or 
research training or periods of less than full-time effort 
during the 10-year ESI period. 

To accommodate such lapses, the NIH will consider 
requests to extend the ESI period, on a case by case 
basis at the sole discretion of NIH.
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Extensions may be granted for the following reasons as 
described in NOT-OD-09-034:

• Childbirth
• Family Care Responsibilities
• Clinical Loan Repayment Requirements
• Disability or Illness
• Active Duty Military Service
• Natural or Other Disaster
• Other
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• Now available in Commons through the Personal Profile on 
the Education section

• Used by investigators to request an extension

• Lets authorized internal users view, edit and approve or 
decline the requests, depending on their privileges.

A1

A2
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A1 describe where
Author, 9/18/2019

A2 true?
Author, 9/18/2019



A3
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A3 this screen shot wont be readable
Author, 9/18/2019
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Online Help for ESIE
https://era.nih.gov/erahelp/ESIE_ext/Default.htm#cshid=4

Video Tutorial
https://www.youtube.com/watch?v=2Fr9gN7cymQ&feature=youtu.be

Frequently Asked Questions
https://grants.nih.gov/policy/early-investigators/index.htm
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xTRACT is a module in the eRA Commons that allows 
applicants, grantees, and assistants to create Research 
Training Data (RTD) tables for NIH progress reports and 
institutional training grant applications.  

The advantages to using xTRACT vs Word templates: 
• xTRACT is integrated with eRA Commons
• Some data will be pre-populated in the system
• Tables can then be copied and edited for the following year’s 

submission
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Beginning with RPPRs due on or after October 1, 2019 NIH 
and AHRQ will require training data tables submitted with T32, 
TL1, T90/R90, and T15 applications and progress reports be 
created via the xTRACT system.  

System validations will check that tables were created via 
xTRACT, and RPPRs that are not in compliance will be 
rejected. 

grants.nih.gov/grants/guide/notice-files/NOT-OD-19-108.html
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The Program 
Outcomes info 
populated into Tables 
8A, 8B, and 8C, is 
drawn from the 
Participating Trainees 
and Participating 
Students sections, 
accessed from the 
RTD menu.

A4
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A4 this is too small to be readible
Author, 9/18/2019
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Once you’ve initiated 
your RPPR research 
training data, you may 
update:

• In Training Data
• Mentoring Faculty 

Members
• Support During 

Training
• Degrees
• Post-Training 

Positions
• Subsequent Grants
• Publications

33

A6



Slide 33

A6 Fix 'xTract'; should be 'xTRACT'
Author, 9/18/2019
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PD/PI or ASST 
may “Unfinalize” 
in RTD Search to 
enable editing. 

• Only the PD/PI or ASST may finalize the RTD.
• Review PDF for accuracy by using Preview 

PDF.
• Coming 10/01/19, once the RPPR RTD has 

been finalized in xTRACT, the appropriate 
training tables will be added to the RPPR 
PDF.

A7



Slide 34

A7 remove comma after 'training tables'
Author, 9/19/2019
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In October 2019: ORCID iD for appointment of trainees, 
scholars, and participants through xTrain

• Includes: T03, T15, T32, T34, T35, T37, T42, T90/R90, TL1, TL4, 
TU2, K12/KL2, R25, R38, RL5, RL9.

For receipt dates as of January 25, 2020, ORCID required at 
time of application for individual fellowship and career 
development awards

• Includes: F05, F30, F31, F32, F33, F37, F38, F99/K00, FI2, K01, K02, 
K05, K07, K08, K18, K22, K23, K24, K25, K26, K38, K43, K76, 
K99/R00.

A8



Slide 36

A8 Missing space
Author, 9/19/2019



37

• eRA Commons profile includes ORCID iD

• Appointees and applicants should ensure that they have 
provided their ORCID iD

See: https://grants.nih.gov/grants/guide/notice-files/NOT-OD-19-109.html



38



39

• eRA is working towards 2-Factor Authentication using the 
Federal System Login.gov

• Starting process with a Pilot group of Internet Assisted 
Reviewers next calendar year

• Working with Users and our UX team to create eRA login 
screens and mapping process
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QUESTIONS?



National Science Foundation

Current State and Future Plans 
for NSF’s Grants Management 

Systems

David Saunders
9/23/2019



National Science Foundation

Current State of NSF’s Grants Management

• NSF completed migration from paper to on-line processes in early 
2000s

• Since 2009, we’ve been modernizing services in Research.gov 
(external) and MyNSF (internal)

• Key drivers for modernization
• Improve data quality
• Improve efficiency for staff and external community
• Reduce cost and risk of outdated technology
And, as always, comply with law and regulation

• Current philosophy is “continuous modernization”



National Science Foundation

Current State of NSF’s Grants Management 



National Science Foundation

Near-Future Plans for NSF’s Grants Management 

Platform
• Support UTF-8 characters
• Migrate to cloud hosting
• Completely de-commission client-server applications

Services
• Accelerate transition from FastLane Proposal preparation to Research.gov
• Continue enhancing review and panel administration, making it easier for 

program officers and reviewers to connect
• Replace the outdated interactive panel system
• Integrate with SciENcv to reduce burdens related to researcher profiles while 

improving data quality



National Science Foundation

Future State of NSF’s Grants Management

Data Quality and Improved Access means…
• More and smarter tools (e.g., natural language processing, AI, visualization), 

which leads to faster, more effective decision-making

Reduced use of outdated technology allows…
• Programs to experiment with new ways of doing business
• Integration with partners for services
• Very high availability

Improved efficiency for staff and external community with…
• More intuitive interfaces, integrated experience, and compliance is baked in
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