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ReInvent Grants Management Trajectory

FY14 – FY20 

Digital 
Accountability and 
Transparency Act of 
2014 (DATA Act) 
established 
government-wide 
data standards

OMB required 
agencies to submit 
a plan that 
improved 
organizational 
efficiency and 
effectiveness

HHS embarked on 
a Department-wide 
effort, known as 
ReImagine HHS

Established by 
ReImagine HHS to 
improve grants 
management

Roadmap for 
agencies to apply 
a risk-based, 
data-driven 
framework

OMB required 
additional actions 
from agencies to 
reduce grant 
recipient reporting 
burden

Quality Services 
Management Office 
(QSMO) guidance 
released by OMB. 
HHS received pre-
designation as the 
QSMO for Grants

GAO report: The 
DATA Act Pilot 
Effectively Tested 
Approaches for 
Reducing Reporting 
Burden for Grants 
but Not for 
Contracts

M-17-22

ReInvent 
Grants 
Management

DATA Act

M-18-24

M-19-16
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ReInvent Grants Management Overview

Develop an HHS grants model 

that will also provide lessons 

learned to inform government-

wide improvements.

To create efficiencies within 
grants management for HHS that 
can be leveraged by all 
stakeholders

Mission

Develop an HHS grants model 
that will also provide lessons 
learned to inform government-
wide improvements

Vision

“The complex nature of HHS 

grant-making capabilities 

provide RGM a unique 

opportunity to improve 

processes and impact 

69% of Federal Grant 

dollars.”
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RGM’s Approach to Grants Management Improvements

Grants Management Lifecycle ReInvent Grants Management Approach

Single User Experience – Streamline the grants user 

experience through central access, simplified data input, and more 
aligned services 

Grants Administration Improvements –
Develop process efficiencies that can be leveraged by all 
stakeholders across the grants lifecycle

Performance Measurement – Enhance 

performance measurements to improve decision-making during 
the grants lifecycle

Application 

Evaluation

Announcement

PlanningCloseout

Post-Award 

Monitoring

Award

Negotiation
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ReInvent Grants Management Initiatives

Distributed 
Ledger 

Technology

Grants
Training

Performance 
Measurement

Critical Path 
Mapping

Single 
Sign-On

Page One of 
the NOA 

RGM 
Initiatives 

SF-425/ 
FFR
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Distributed Ledger Technology

• Recognized that there are opportunities to improve and streamline 
grant processes in the grants management life cycle, particularly in the 
grant recipient evaluation process.

RGM Findings

• Continue to encourage participation in upcoming UCD sessions.
• Continue to develop value-add tools that complement existing system 

functionality with the goal of reducing burden for all stakeholders.

What’s Next?

• Led numerous User-Centered Design (UCD) sessions with HHS 
grantors and grant recipients to identify areas of frustration and 
inefficiencies.

• Using blockchain technology, developed the Grant-Recipient Digital 
Dossier (GDD) that displays grant recipient information from across the 
government data sources and leverages artificial intelligence to interpret 
data.

• Developed a grant recipient tool to help improve overall grant 
management performance, including assessing and monitoring 
subrecipients.

Solutions Approach/Accomplishments

• Use innovative technology to create a better business network for 
grants management within HHS.

Initiative Goal

Application 

Evaluation

Announcement

PlanningCloseout

Post-Award 

Monitoring

Award

Negotiation

DLT
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HHS RGM 
Grant-Recipient 
Digital Dossier (GDD) 
Overview
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RGM User Centered 
Design Session
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Contact Us!
If you have any questions or feedback, please reach out at 

ReInventGrants@hhs.gov

mailto:ReInventGrants@hhs.gov

