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Today’s Topics

• Overview of Proposal Initiative

• Faculty Involvement

• Foreign Influence Working Group Overlap

• ThoughtExchange Results

• Discussion of Priority Focus Areas
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Poll Question #1

Question: Please select the option that best fits your 
role at your institution.

• Central Administration
• Research Administration not in a Central Office
• Faculty/Researcher
• Faculty/Researcher with an Administrative 

Appointment
• eRA/Technical Role
• Other
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Poll Question #2

Question: Please select the option that best fits your 
focus as an attendee/institutional representative at 
FDP.

• Administrative
• Faculty
• eRA/Technical
• Federal Agency
• Other
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Proposal Initiative

Purpose: To engage FDP in proposal related admin 
burden reduction initiatives focused on proposal 
development and submission business processes and 
requirements

• Collaboration with eRA Committee (system focused) and 
Faculty Committee

• Potential to collaborate with many other FDP committees, 
working groups, and federal partners

Recent Activities:
• Development of a Flexibility Matrix
• Development and launch of a ThoughtExchange

Current Status:
• Evaluate next steps following review of ThoughtExchange 

results
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Faculty Involvement

Objective: Align focus to ensure any potential 
demonstrations would address burden experienced 
from both an investigator and administrator 
perspective

• Discussed the initiative in a Faculty Steering Committee 
call

• Shared the ThoughtExchange in an email targeted to the 
Faculty listserv

• Invited faculty volunteers from the Volunteer Interest 
Survey to join the group currently working on this 
initiative (5 accepted)

• Invited faculty to attend this session
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Reminder Slide

Show poll results now.
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Foreign Influence Working Group 
Overlap

The Foreign Influence Working Group (FIWG) is 
exploring a Key Investigator Clearinghouse.

• Many ThoughtExchange comments related to biosketches 
and current and pending/other support format and 
harmonization across agencies

• Proposal Initiatives will focus on other items to avoid 
overlap/duplicative efforts

• FIWG session tomorrow, Wednesday, at 1pm
• Science and Security - Latest Developments in Managing 

Improper Foreign Influence
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Proposal Initiative – ThoughtExchange

• ThoughtExchange initially launched at the May meeting
• Faculty email inviting participation sent in August

What do you believe would result in the most 
significant reduction of burden in the Federal proposal 

development, proposal submission 
and Just-In-Time stages?
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Proposal Initiative – ThoughtExchange

Breakdown of Participation
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Proposal Initiative – ThoughtExchange

Breakdown of Participation
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Proposal Initiative – ThoughtExchange

Breakdown of Participation
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Proposal Initiative – ThoughtExchange

Breakdown of Participation
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Proposal Initiative – ThoughtExchange

Word Cloud – Top Rated
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Proposal Initiative – ThoughtExchange

Harmonization
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Proposal Initiative – ThoughtExchange

JIT (Just-in-Time) - Overall
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Proposal Initiative – ThoughtExchange

JIT (Just-in-Time) – Faculty/Researcher
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Proposal Initiative – ThoughtExchange

JIT (Just-in-Time) – Administrator
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Proposal Initiative – ThoughtExchange

Budget
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Flexibility Matrix
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Comparison of top rated thoughts to Flexibility Matrix:



Discussion

• Thoughts from attendees on JIT focus?
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Contact Info

• Stephanie Gray
• University of Florida
• slgray@ufl.edu

• Amanda Hamaker
• Purdue University
• ahamaker@purdue.edu
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• Lisa Mosley
• Yale University
• lisa.mosley@yale.edu

• Lori Schultz
• University of Arizona
• lschultz@arizona.edu

• Faculty Rep Contact: Alice Young
• Texas Tech University
• alice.young@ttu.edu
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