
Welcome!

Welcome!
Today’s session will begin shortly.
There will be no audio sound until 

the session begins.



Zoom Webinar Reminders

• Zoom technical support at 1-888-799-9666, option 2

• Audio streamed through your speakers

• Submit questions at any time in the Q&A box at the 
bottom of your screen

• Webinar recording, slides, and session summaries 
posted shortly after the event at thefdp.org



Plenary - COVID Federal Panel
(Issues and Opportunities)

Plenary: Dr. Mike Lauer (NIH)

Panelists: Barbara Orlando (DoD), Michelle Bulls (NIH) &  
Dr. Stephen Meacham (NSF)

Moderator: Jim Luther (Duke) 
Q&A Moderator: Alex Albinak (Johns Hopkins)

May 27, 2020 (1:00 – 3:00 EST)



COVID Federal Panel

• Dr. Mike Lauer (NIH) will serve as the plenary speaker to 
discuss NIH’s perspective on a strategic response to 
COVID-19 and how institutions may develop strategies 
to restart all aspects of research as they encounter 
related pauses, ramping up, or even ramping down 
research over the coming months. Following the 
plenary session, a panel of federal agency 
representatives will provide their perspectives and 
challenges that may help institutions understand how 
to leverage the FDP partnership to accomplish the 
agencies’ priorities in a manner that is most effective 
and least burdensome to faculty and the research 
mission.
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Plenary Speaker and Panelists

• Plenary
• Dr. Mike Lauer, NIH Deputy Director for Extramural 

Research

• Panelists
• Barbara Orlando, DoD Grants Policy Manager 
• Michelle Bulls, Director of the NIH Office of Policy for 

Extramural Research Administration (OPERA)
• Dr. Stephen Meacham, NSF Section Head, Integrative 

Activities

• Moderators
• Jim Luther (Duke University)
• Alex Albinak (Johns Hopkins) 5



Session Overview

• Welcome and Introductions
• Plenary: Dr. Mike Lauer -- 40 minutes (~25 minutes 

presentation + 15 minutes Q&A)
• Presentation
• Q&A

• Federal Panel: Barbara Orlando, Michelle Bulls, & 
Dr. Stephen Meacham

• Welcome & Introductions
• Panelist presentations 
• Moderated discussion
• Q&A – Moderated with Alex Albinak (JHU)



Thought Exchange

• “Given the COVID-19 pandemic’s impact to 
research, what would you be interested in 
hearing about from NIH, NSF and DOD? [If 
your comment is focused on a specific 
agency please specify which agency in your 
thoughts].”
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Response Summary

Responses Type of Institution

Status of ResearchRole at Institution
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Response Summary

Responses Type of Institution

Status of ResearchRole at Institution
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Word Cloud – Areas of Interests

Word Size  Frequency
Word Color  Related Words



Themes

• Extension of OMB & Agency/Sponsor Flexibility
• Non-Productive Time Tracking & Implications
• Potential for Loss of Funds / Research Progress (Programmatic 

Concerns)
• Audit Concerns – Current & Future
• Supplemental Funding Opportunities
• RPPR Reporting / Grant by grant reporting requirements
• Consistency / Harmonization of Regulations 
• Burden (Bandwidth / Delay NSF C&P and NIH OS)
• Support for Graduate Student/PhD/Early Career Faculty
• Post COVID Ops / Restart



COVID-19 Implications for Biomedical 
Research and Information for NIH Applicants 

and Recipients of Funding

Michael S Lauer, MD
NIH Deputy Director for Extramural Research

FDP Plenary (Virtual)
May 27, 2020
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A “Novel” Virus

https://jamanetwork.com/collections/46099/coronavirus-covid19
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https://www.nature.com/articles/d41586-020-01096-z
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https://cen.acs.org/biological-chemistry/infectious-disease/Novel-coronavirus-thought-jumped-humans/98/i13
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Siddiqi and Mehra. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7118652/
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• Highly contagious (R0 ~ 2.5 to 3.0)
• Often asymptomatic; strange symptoms (e.g. loss of smell)
• “Cytokine storm” leading to respiratory, multisystem failure
• Hypercoagulability
• Extra-pulmonary complications (e.g. CNS, CVS, even toes)
• Disproportionate effects on URM, elderly, chronic disease
• Kawasaki-like illness in children

Interesting Features of 
COVID-19
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https://www.ft.com/content/a26fbf7e-48f8-11ea-aeb3-955839e06441
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NIH Efforts
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• Funding through competing supplements, 
administrative supplements, new awards

• Many opportunities listed on Coronavirus Disease 
2019 (COVID-19): Information for NIH Applicants 
and Recipients of NIH Funding website

COVID-19 Funding 
Opportunities 
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Rapid Execution and Reports

https://www.nejm.org/doi/full/10.1056/NEJMoa2007764?query=featured_home
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Primary Outcome

https://www.nejm.org/doi/full/10.1056/NEJMoa2007764?query=featured_home
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Next Question …
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ACTIV!

https://jamanetwork.com/journals/jama/fullarticle/2766371
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Looking for a Vaccine…
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https://news.bloomberglaw.com/pharma-and-life-sciences/virus-will-cost-nih-10-billion-in-lost-research-director-warns
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• Laboratories closed or nearly so
• Communications suboptimal
• Conferences and meetings cancelled or disrupted
• Supply chains interrupted; resources lost
• Widespread financial losses
• Required telework has disparate effects (e.g. childcare)
• Anxiety high, especially for early career investigators

Extensive Disruption

https://crsreports.congress.gov/product/pdf/R/R46309
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• Extramural staff are working remotely

• We continue to process applications and make awards

• We are conducting peer review meetings virtually

• We are working diligently to provide funding opportunities 
to support COVID-19 research

NIH is Open for Business
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• Application deadlines
• Donating research supplies
• Salaries and stipends
• Human subject research, clinical trials
• Animal research, guidance to IACUCs
• Extensions on reporting; flexibility on expenditures
• Accommodations for loss of time

Accommodations and 
Flexibilities

https://grants.nih.gov/policy/natural-disasters/corona-
virus.htm
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• For general questions regarding COVID-19 
flexibilities, contact NIH’s Office of Extramural 
Research at grantspolicy@nih.gov

• For questions specific to your NIH award, contact 
the grants management or program staff at the 
funding institute or center

Advice for Applicants & 
Recipients

FAQs frequently updated. Check back often!
https://grants.nih.gov/policy/natural-disasters/corona-virus.htm
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Considerations for 
Reopening
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• Novel virus, novel challenges
• Exciting science with results already coming in
• ACTIV, RADx, supplementals, and more
• For non-COVID, extreme disruption and anxiety
• NIH accommodations and flexibilities
• Reopening – work in progress: phases, monitoring

Closing Thoughts



Federal Panel

Barbara Orlando, DoD 
Michelle Bulls, NIH

Dr. Stephen Meacham, NSF



March
2020

Today

Concerns: Safety, Continuity of Mission, Graduate/PostDoc Support, Financial viability… 

Other Issues: Core Lab – Burn Rate, Industry & Foundation Relations, Definition of 
Essential, International faculty/student, etc.

COVID: University Timeline

Tomorrow

D R A F T   &  I N C O M P L E T E 

(71 Days)



Themes

• Extension of OMB & Agency/Sponsor Flexibility
• Non-Productive Time Tracking & Implications
• Potential for Loss of Funds / Research Progress (Programmatic 

Concerns)
• Audit Concerns – Current & Future
• Supplemental Funding Opportunities
• RPPR Reporting / Grant by grant reporting requirements
• Consistency / Harmonization of Regulations 
• Burden (Bandwidth / Delay NSF C&P and NIH OS)
• Support for Graduate Student/PhD/Early Career Faculty
• Post COVID Ops / Restart



Office of the Under Secretary of Defense 
(Research & Engineering) 

FDP Meeting May 27, 2020

Barbara Orlando
DoD Grants Policy Manager



Then – OMB Memorandum 20-11

0MB is allowing Federal agencies to grant class 
exceptions in instances where the agency has 
determined that the purpose of the Federal awards is to 
support the continued research and services necessary 
to carry out the emergency response related to COVID-
19. 



Now - OMB Memorandum M-20-17

Effective March 19, 2020 and consistent with OMB Memo M-20-
17, the DOD will allow (on a case/program basis) grantees to:
• delay submission of financial, performance and other reports on 

currently-active award accounts up to three months beyond the 
normal due date

• nonrefundable travel expenses incurred for travel canceled due 
to COVID-19 to be charged to active awards 

• no cost extensions when possible
• recipients to continue to charge salaries and benefits to 

currently-active awards consistent with the recipients’ policy of 
paying salaries (under unexpected or extraordinary 
circumstances) from all funding sources. To the maximum extent 
practicable, recipients are expected to invoke or institute any 
and all reasonable mitigation actions and practices to lessen the 
cost to the government during the crisis period.



Now – DoD Information

For more information in regards to COVID-19, please visit 
the following links:
Coronavirus Disease 2019 (COVID-19) - Caution-
https://www.coronavirus.gov
What the U.S. Government is Doing - Caution-
https://www.usa.gov/coronavirus
Coronavirus (COVID-19) - Caution-
https://cdc.gov/coronavirus
U.S. Department of Defense-
https://www.defense.gov/Explore/Spotlight/Coronavirus/

U.S. Army -
https://www.army.mil/coronavirus/?from=hp_spotlight#fact

-sheet
U.S. Navy - https://navylive.dodlive.mil/2020/03/15/u-s-
navy-covid-19-updates/
U.S. Air Force- https://www.af.mil/News/Coronavirus-
Disease-2019/



What is to come

Personnel
Time

Changes in ways business is conducted

Funding



Updates for NIH Applicants 
and Recipients of NIH 

Funding Related to COVID-19

FDP MAY 2020



48

• March 2020: OMB authorized agencies to utilize administrative 
flexibilities to recipients conducting COVID-19 research and 
recipients affected by COVID-19 

• NIH implemented these flexibilities and remains committed to 
working with its applicants and recipients during the public health 
emergency

• General Frequently Asked Questions (FAQs) - Proposal Submission and 
Award Management Related to COVID-19 - NOT-OD-20-083

• Flexibilities Available to Applicants and Recipients of Federal Financial 
Assistance Affected by COVID-19 - NOT-OD-20-086

• UPDATE: NIH Late Application Policy Due to Public Health Emergency for 
United States for 2019 Novel Coronavirus (COVID-19) - NOT-OD-20-091

Where were we? 
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• OMB Memo M-20-17 nearing expiration in June
• OMB considering whether flexibilities will be extended—

NIH fully supports the need to extend without 
reservation

• NIH continuing to review and update guidance based on 
feedback from recipients and NIH staff

• Initial FAQs developed to address high-level policies
• Current updates to FAQs add details and context to 

support recipient needs
• OER through OPERA continues to update FAQs and staff 

guidance for consistency in responses to our community

Where are We Now?
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• Salaries and stipends: 
• Updated FAQ to address summer appointments, the relevant types of 

institutional policies (e.g. emergency or disruptive event policies), and 
initiating support on new grant awards vs. continuing to pay for 
ongoing work.

• Documenting and reporting delays in research:
• Initial FAQ directed recipients to contact funding IC
• Recipients unsure of how to proceed, some drafted standard letters, 

others began notifying NIH for each grant
• Based on feedback, updated to clarify that details must be provided 

in the next RPPR

What’s Now? Working to Perfect 
FAQs for Recipients based on 
Community Feedback
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• Work with HHS and other research agencies to extend 
flexibilities for our recipients

• Work to consistently apply the flexibilities across the 
research platform

• Continue to update and clarify FAQs for recipients and 
our NIH extramural staff

• Support recipients as grant activities to restart activities

• Implement NIH Internal Control Plan and Risk 
Management activities for COVID-19 supplemental 
funding

What’s to Come from NIH?
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• NIH developed an internal control plan as required by OMB Circular A-123, 
Management's Responsibility for Internal Controls

• Approaches:
• FOAs clearly outline requirements for use of funds, and separate reporting 

requirements; submit weekly forecast report to HHS on upcoming FOAs and 
planned awards

• Notices of Award contain terms and conditions outlining that funding is restricted to 
the authorized use of the COVID-19 emergency funding.

• Funds tracked separately in eRA and the HHS Payment Management System (e.g. 
separate Document numbers and separate Type 3 supplement records)

NIH Internal Control Plan
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• For general questions regarding COVID-19 
flexibilities, contact NIH’s Office of Extramural 
Research at grantspolicy@nih.gov

• For questions specific to your NIH award, contact 
the grants management or program staff at the 
funding Institute or Center

Still have questions?

FAQs frequently updated. Check back often!
https://grants.nih.gov/policy/natural-disasters/corona-virus.htm



National Science Foundation
W H E R E  D I S C O V E R I E S  
B E G I N

COVID Federal Panel
NSF Overview

Federal Demonstration Partnership Meeting

May 27, 2020
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Contacts

• Jean Feldman
 Head, Policy Office 
 Division of Institution & Award 

Support
 Office of Budget, Finance & Award 

Management
 policy@nsf.gov

• Stephen Meacham
 Section Head, Integrative Activities
 Office of Integrative Activities
 smeacham@nsf.gov
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Topics

• NSF Funding Programs and COVID-19

• Research Recovery Planning

• NSF Research Planning Task Force

• NSF Community Guidance



N
at

io
na

l S
ci

en
ce

 F
ou

nd
at

io
n

Understanding of 
Disease Systems –
Foundational 
Funding 
Programs

Understanding of 
Disease Systems –
Foundational 
Funding Programs
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COVID-19: NSF Response
RAPID Response Research

• Dear Colleague Letter on the Coronavirus 
Disease 2019 and associated FAQs

• Dear Colleague Letter: Provisioning 
Advanced Cyberinfrastructure to Further 
Research on the Coronavirus Disease 2019

• Dear Colleague Letter: Request for SBIR-
STTR Phase I Proposals Addressing 
COVID-19
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COVID-19 RAPIDs – Thematic Overview

SBE

EHR

MPS

BIO

CISE

GEO

Biology of the virus

Predicting the spread

Detecting the virus

Limiting the spread

Impact of behavior

Impact on society

ENG
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Research Recovery Planning
COVID-19 Pandemic – A Major Disruptor

Impairs operation of 
facilities

Interrupts laboratory 
and field-based 

science

Affects both 
researchers and 

research organizations

Adversely affects 
undergraduate and 
graduate students, 

postdoctoral fellows, 
and early-career faculty

May 
disproportionately 

affect more vulnerable 
groups and 

organizations

Disrupts international 
collaborations

Potentially impairs 
finances of 

universities and 
colleges over the 

medium term

60



N
at

io
na

l S
ci

en
ce

 F
ou

nd
at

io
n

Research Recovery Planning
Recovery Planning Task Force

Charged to assist Agency with:
I. Developing a strategy and timeline for facilitating a smooth 

recovery of normal research and education activity by NSF 
grantees; and

II. Identifying what additional resources might be needed to 
achieve this.

61
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Research Recovery: Broad Themes

1. Research Recovery: Mitigating Losses and 
Catalyzing the Recovery of STEM and STEM 

Education Research Projects

2. Maintaining the STEM Talent Pipeline:  
Mitigating losses of STEM talent

3. Ensuring NSF Capacity to Implement Recovery

PEOPLE INFRASTRUCTURE
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COVID-19: NSF Response
Community Guidance

https://www.nsf.gov/news/special_reports/coronavirus/
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COVID-19: NSF Response
Community Guidance

• Important Notice 146 – NSF Letter to the Community 
Regarding COVID-19

• Implementation of OMB Memo M-20-17, Administrative 
Relief for Recipients and Applicants of Federal 
Financial Assistance Directly Impacted by the Novel 
Coronavirus (COVID-19) due to Loss of Operations

• Implementation of OMB Memo M-20-20, Repurposing 
Existing Federal Financial Assistance Programs and 
Awards to Support the Emergency Response to the 
Novel Coronavirus (COVID-19)

• Impact on Existing NSF Deadlines
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COVID-19: NSF Response
Community Guidance

• NSF Guidance on the Effects of COVID-19 on Human Subjects 
Research

• NSF Guidance on the Effects of COVID-19 on Vertebrate 
Animals Research

• NSF Guidance for Major Facilities and Contracts Regarding 
COVID-19

• Frequently Asked Questions
 For Proposers and Awardees

 For SBIR and STTR Grantees

 For Research Experiences for Undergraduates (REU) Sites, 
Research Experience for Teachers (RET) Sites, International 
Research Experiences for Students (IRES) Sites, and Similar 
Activities

 For NSF Panelists
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COVID-19: NSF Response 
NSF Implementation of OMB 
Flexibilities
• Flexibility with SAM registration;

• Flexibility with application deadlines;

• Allowability of salaries and other project activities;

• Allowability of costs not normally chargeable to 
awards;

• Prior approval requirement waivers;

• Exemption of certain procurement requirements;

• Extension of financial and other reporting;

• Extension of currently approved indirect cost rates

• Extension of closeout;

• Extension of single audit submission.
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COVID-19: NSF Response 
Internal NSF Response

• In-person panels moved to virtual platforms

• NSF-sponsored conferences are 
encouraged to move online or reschedule 
to a later date

• All staff are now teleworking 

• All non-essential travel canceled
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NSF Resources

NSF.gov/coronavirus State Fact Sheets

FY 2019

NSF COVID-19 

Fact Sheets

For NSF resources and fact sheets, please visit 
www.nsf.gov/about/congress/factsheets.jsp
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Research Recovery Planning
Looking ahead

69

- NSF will continue to address flexibilities that can 
immediately be implemented in COVID-19 memos
- Will consider internal and external input

We welcome your input!
policy@nsf.gov;   smeacham@nsf.gov



National Science Foundation
W H E R E  D I S C O V E R I E S  
B E G I N

For More Information:

Ask Early, Ask Often!

policy@nsf.gov



Thanks!

• Logistics & Coordination
• Lillian Andrews (NAS)
• Denise Moody (FDP) & David Wright (FDP)

• Plenary & Panelists
• Dr. Mike Lauer
• Barbara Orlando
• Michelle Bulls
• Dr. Stephen Meacham 
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Upcoming Sessions

• Supporting COVID-19 related Data Transfer 
and Use Agreement needs (Wednesday, 
May 27, 2020 from 4-5pm EDT)

• The Impacts of COVID-19 on Research 
Activities: The University Perspective 
(Thursday, May 28, 2020 from 1-2:30pm 
EDT)

(thefdp.org/)
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