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Faculty-Administrator Collaboration Team (FACT)

Mission: FACT brings together paired FDP institutional 
representatives for joint interactions focused on understanding 
and enhancing faculty-administrator collaborations that support 
successful research operations and reduce administrative 
workload associated with federally-funded research.



Introduction to FACT: 
Current Participating Institutions

FDP Member Organization Faculty Rep Admin Rep

Charles R. Drew University of 
Medicine and Science

Eva McGhee Perrilla Johnson-Woodard

College of Charleston Kelly Shaver Susan Anderson

Northeastern University David Budil Joan Cyr

Michigan Tech University Larry Sutter Dave Reed

U Arkansas Medical Sciences Steven Post (co-chair) Suzanne Alstadt (co-chair)

U of North Carolina Chapel 
Hill

Lori Carter-Edwards David Paul

University of Texas at Austin Rob Crosnoe Courtney Swaney

University of Washington Mark Haselkorn Lynette Arias/Rick Fenger

Montana State University Jason Carter Leslie Schmidt



Agenda for FACT Session

• Introduction to FACT (Steve Post)

• Current project – (Mark Haselkorn)

• Introduction of analysis committee (Suzanne Alstadt)

• Theme discussion (Panel of FACT Members)

• Communication / Relationships (Lori Carter-Edwards/Suzanne Alstadt)

• Flexibility / Adaptability (Mark Haselkorn/Steve Post)

• Resources / Infrastructure (David Budil/Lori Carter-Edwards)

• Thoughtexchange: Beyond the basics (Eric Tennison)

• Discussion/Next steps (Steve Post, Moderator)



Current Project

A Silver Lining of the COVID-19 Pandemic: 
Maintaining Our Transformative Efforts to Improve our Institutional 

Research Infrastructure

• A natural experiment on the impact of increased virtual 
communication and coordination on collaboration among 
faculty and administrators in support of university research 
programs

• A planned methodology: Crowdsourcing



Thoughtexchange

Exchange Summary
FACT
December 17, 2020

How has COVID-19 positively or negatively impacted faculty-
administrator collaboration in support of your research 
mission?



Breakdown of Participation



Survey Question 1



Survey Question 2



Survey Question 3



Survey Question 4



Wordcloud



Top-Rated Thoughts (overall)



Top Themes



THEMES: Heatmap

Faculty Administrator

Communication / Relationships

Flexibility / Adaptability

Resources / Infrastructure



THEMES: Positive / Negative Impact



THEMES: Communication / Relationships

Positive

Negative



THEMES: Flexibility / Adaptability

Positive

Negative



THEMES: Resources / Infrastructure

Positive

Negative

*

*

* Represents many similar thoughts



Thoughtexchange Results: Beyond the basics

Eric Tennison: Thoughtexchange Team Member



Open Discussion

What are the important elements of faculty - administrator 
collaboration?

• Processes to effectively communicate and relate to each other

• Flexibility in how we engage and connect with each other

• Capacity to support and sustain interactions



Thank you all!!

From FACT!

Steven Post spost@uams.edu
Suzanne Alstadt sealstadt@uams.edu

For more information about FACT, see our webpage:
http://thefdp.org/default/committees/faculty-
committee/faculty-administrator-collaboration-team-fact/

mailto:spost@uams.edu
mailto:sealstadt@uams.edu
http://thefdp.org/default/committees/faculty-committee/faculty-administrator-collaboration-team-fact/


Next FDP Session

GSA Update on SAM and EUI

3:00pm ET/ 12:00pm PT

thefdp.org/

23


