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Purpose

•Overview of AREA (R15) program 

•How R15s differ from other Rs

•Strategies for success
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Goals of AREA program
•Support meritorious research
•Strengthen research environment of schools 
that have not been major recipients of NIH 
support

•Expose undergraduate &/or graduate students 
in such environments to meritorious research
• Research exposure, not training
• Goal = consider research careers

•No diversity-related goals
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Key features

•3 year project period
•Up to $300,000 direct cost over 3 years
•Multiple PIs are allowed, if all eligible
•12 page Research Strategy
•Grants are renewable
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Questions to determine fit
• Does lab require >$100K/year?

• Intended to be only NIH research grant

• Will project improve eligible environment?
• e.g., Are critical parts done elsewhere?

• Will project stimulate students’ interests? (Will they 
consider a research career?)
• Will students’ roles in project simulate interest?

• Can project pragmatically be performed by 
undergrad/graduate students at the eligible institution?
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Application Logistics

Funded through the R15 
• Parent: PA-16-200
• Reissued April 18 for June 25 & later

All NIH ICs participate except FIC and NCATS
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Who does what for R15s
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NIAAA NIAMS NCI NICHDNIAID

NIDCR NIDA NIEHS NEI

NHGRINHLBI NIMH NINDS NINR

NLMNCCIH FIC NCATS NIBIB

CC CIT CSR

Office of the Director Director of AREA Program
• Manage direction of AREA

Awarding ICs (PO & 
GM):
• Have funding authority
• Awards R15
• Make funding decisions
• Manage & administer 

grant

CSR (SRO):
• Review most R15



Assignments for R15

• Institute/Center: 
• Funding consideration
• Lifespan of award
• e.g. AI (NIAID), AT (NCCIH)

•Scientific Review Group
• Standing committee/”standing study section”
• Special Emphasis Panel/SEP
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Differences between R15 & other Rs

•Unique review 
• Review criteria
• Management of review

•Unique application requirements

•Eligibility
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Where to find review criteria
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Review criteria are in Part 2,
Section V, Part 1



Application Instructions are in part 
2, Section IV
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Application instructions are in Part 2,
Section IV, Part 2



R15-specific instructions in:

•Project/Performance Site Locations
•Other Project Information: Facilities & Other 
Resources

•Budget
•Biosketch
•Research Plan: Research Strategy
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Addition to PI Biosketch

•Summary of previous/current experience 
supervising students in research

•Specify which pubs/patents involved students 
under their supervision
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Don’t start your Biosketch with:

“I have the expertise, leadership, training, and motivation 
necessary to successfully carry out the proposed 
research project. I have a broad background in Topic A, 
with specific training and expertise in Sub-Topics B, C, 
and D.”
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Examples of Institutional Support

•See PA-16-200 and
Equipment
Lab space
Release time
• Items PI will not be charged for (e.g., no per diem for 

animals)
• Pilot funds
• Supply funds for student research
• Stipends or housing for summer students
• Travel grants
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Eligibility
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Eligibility

Institution Principal 
Investigator

Eligibility = applicant institution and PI only
Eligibility ≠ collaborators



Where to Find Eligibility in the PA
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R15-specific eligibility criteria  are in 
Part 2, Section III



Institutional Eligibility

1. US
2. Public or private non-profit
3. Institution of Higher Education
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More Institutional Eligibility

4. Accredited
5. Confer Bachelor or advanced degrees in 

biomedical/behavioral science
• e.g. BSN, BA biology, MPH, DPM
• Community College (BSN), SLAC (BA biology), 
Podiatric School (DPM), State Health Graduate 
School (MS-Phys Asst, MPH)
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More Institutional Eligibility cont.

6. Financial limit
•Receives less than $6 million per year in NIH 
support in 4 out of last 7 years
• Everything except C06, S10, G series

• Require institution receive grants in order to use 
products of C06, S10, Gs
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State University – Main Campus is on 
the financial ineligibility list.
Is State University – Branch Campus 
eligible?
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Is Branch Campus Part Of Main 
Campus?

•Recall #4, 5, 6
•Separate legal entities
•Branch = applicant institution
•What is accredited? Where is degree issued?

• Main campus = not considered separately
• Branch campus = considered separately
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PI Eligibility

• Primary appointment at eligible institution
• Multiple PI OK if all eligible
• R15 intended to be only NIH research grant

• Eligible:
• Also serve as Key Personnel on another grant

• Not Eligible:
• PI of other NIH research grants at time of award
• Also serve as Multiple PI on another NIH research grant at 

time of award
• Research is broadly defined

• Research ≠ conference, training, construction grants
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Example: You have 2 projects

• One is exploratory and fits R21. One fits R15. 
• Can you submit them both?
• Both get fundable scores. 

• Will NIH fund both?
• Can the R15 change PIs and be funded?

• Can the R15 drop one Multiple PI and be funded?
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Example: Your MPI has 2 projects

•Sam and Dean get a 10 on their MPI R15;
•Sam, Jo, Ellen get a 10 on their MPD/MPI R03, 
which is awarded

•Will Sam and Dean’s R15 be awarded?
• Can Sam drop to a collaborator on the R15 and 
have the R15 awarded?

• Can Sam drop to a collaborator on the R03 and 
have the R15 awarded?
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Second Most Common Question

•Can I have an ineligible collaborator?
• At ineligible institution

• At ineligible component on home campus or
• At another site

or
• PI of their own NIH research grant
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Can I Have An Ineligible 
Collaborator?

• Eligibility answer: Yes
• Merit answer: But

• Majority of research should be directed by PI at 
grantee institution

• Student profile & student inclusion are  for 
applicant/eligible component

• Consider the unique goals and criteria of the R15
• No one can predict what level of involvement will be seen 

as counter to the R15 goals
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After The Award: Progress 
Report

• Must list students in Section D - Participants, not 
just mention in research update

• Students who worked at least 1 person month per 
year even if unpaid must be listed
• And must have Commons ID

• They should complete Commons Person Profile
• Crucial to tracking students and determining 
success of AREA program as a whole
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Strategies For Success

• Institution
• Investigator
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Build A Vital Research Environments

• Understand the NIH extramural research program
• Know guidelines, deadlines, submission & correction process, 

and review criteria
• Create an environment in which grants office can succeed

• Training
• Protected time
• Support to set expectations

• Make a commitment to establishing an environment in 
which research can succeed
• Start up packages for equipment and supplies
• Pilot grants, student research grants
• Credit for student involvement in research
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Strategies of Successful PIs

• Address the AREA-specific programmatic goals in the 
application; these are reflected in review criteria

• Support meritorious research
• Research should contribute to the field
• Results should be publishable

• Expose students to research
• Profile of available and former students at the institution 
• Experience of the investigator in working with students 
• How students will be incorporated into the research project
• How students will benefit from this research experience 

• Strengthen the research environment
• The suitability of the institution for an award
• The impact the AREA grant will have on the institution
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There Is No Winning Formula

No one can give specifics of what will score well
Do not treat a successful [or not] application as 
an iron-clad template [of what not to do]
• How many students
• How many papers
• What % of a collaborator
• What % of special facilities
• What amount or type of institutional support
• What type of environment
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Resources

• AREA Program Facebook page
• Like us on Facebook 
• https://www.facebook.com/NIHAreaProgram

• AREA Program FAQs
• http://grants.nih.gov/grants/funding/area_faq.htm

• AREA mailbox
• R151@mail.nih.gov

• Institute/Center contacts
• http://grants.nih.gov/grants/guide/contacts/parent_R15.html

• Strategic plans
• http://report.nih.gov/strategicplans/
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Questions?
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